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An organization’s managers and executives are leaders in more ways than one. They are the people 

in charge of steering the company and making key decisions. They establish the vision or mission 

by which the business operates. They manage personnel to make sure that the company’s mission is 

carried out. They serve as the face of the organization, interacting with clients, shareholders, 

partners, and the media to convey company messages and win new business opportunities. Their 

behavior and leadership style have a distinct impact on company culture.  

All these factors make hiring C-suite executives and filling key management roles difficult tasks for 

any employer. Failing to screen a leadership hire thoroughly can be disastrous and costly. Whether 

your enterprise is bringing in a new CEO from outside the company or promoting an executive from 

within, making sure there is a dependable management and executive background check process in 

place is a must to preserve the integrity of your business. 

Why Executive Background Checks Matter 
Executive background checks matter for many of the same reasons that employee background checks matter for 

any other company position—confirming qualifications and assessing candidate character are important for jobs 

with far less responsibility than CEOs. The responsibilities that executives and business leaders hold amplifies the 

importance of background checks. 

There are five key reasons why executive background checks matter for every company. 

1. Checking qualifications 

Leadership positions in a company demand a significant level of education, skill, and experience. 

Companies don’t hire just anyone to occupy C-suite positions. Instead, they hire people whose resumes 

show a history of leadership, a knack for growing companies or inspiring teams, a talent for innovation 

and out-of-the-box ideas, or other desirable qualities that might help move the organization forward. To 
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hire qualified people for these roles, companies need to verify qualifications, and background checks are 

the best way to do that. 

Background checks can help weed out candidates whose educational or professional backgrounds might 

make them unqualified for the responsibilities of executive or managerial roles. Hiring someone without 

verifying their credentials can lead to embarrassing PR issues, especially for larger companies and public 

corporations. Even successful executives sometimes fabricate degrees or embellish their work histories.  

One example is David Edmondson, an American businessman famous for his tumultuous rise and fall as 

the CEO of RadioShack. In 1994, Edmondson struck up a correspondence with RadioShack’s then-

president, Leonard Roberts. Roberts was impressed with Edmondson’s ideas and courted Edmonson to 

join the company. For the next 11 years, Edmondson played a central role in re-positioning RadioShack’s 

brand and marketing the company as an ally to help consumers adapt to new and unfamiliar digital 

technologies. In 2005, shortly after being named RadioShack’s new CEO, Edmonson was arrested for 

operating a vehicle while intoxicated. The fallout from the incident revealed that Edmondson had not 

only been charged for driving while intoxicated in the past but that he had also falsified two college 

degrees on his resume. Edmondson ultimately resigned. The scandal caused a major PR hurdle that 

RadioShack had to overcome in the aftermath. 

 

2. Looking for criminal histories 

Like any other job candidate, an executive or managerial hopeful could be hiding criminal history. While 

the simple presence of criminal history should never be an absolute bar to any job—even C-suite 

positions—it is still important for companies to know this information. Looking for red flags such as 

violence or sexual offenses can protect your personnel and clients and shield your company from an 

image problem.  

Criminal checks can also flag instances of embezzlement, fraud, and corporate espionage. These 

elements of a candidate’s history are especially critical to spot when you are filling leadership roles. 

Executives and managers often have some level of access to company finances, sensitive employee or 

job applicant data, and confidential trade secrets. Criminal history checks and credit histories can reduce 

the risk of an executive or manager abusing these responsibilities.  

 

3. Finding out about civil history 

The last thing any company wants is an executive who seems likely to lead their organization into 

lawsuits or other court troubles. Civil history checks can determine if a candidate has ever been sued for 

contract violations, discrimination, violations of civil rights, tax liens, regulatory noncompliance, and 

other issues. Looking for these bumps in a candidate’s past is an important step in finding an 

upstanding, ethical leader for your business—someone who people can trust both inside and outside 

the walls of the company. 

 

4. Assessing character and past behavior 
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Whether you are hiring a branch manager to lead one location of your business or a CEO to spearhead 

the entire organizational mission, there are a few questions you need to ask every time you hire 

someone to a new leadership role. For instance, is this person a good leader? Are they honest and 

trustworthy? Do they foster strong company culture free of toxicity? If the answer to any one of these 

questions is “No,” you should keep looking. 

Background checks can help to answer these questions. Reference checks are useful for learning more 

about a person’s character and how that person interacts with colleagues or subordinates. This type of 

check is crucial for any job in your business but especially for positions of high visibility and influence. 

Bad behavior from higher-ups can have a lasting impact on everything from company culture to brand 

image. 

Reference checks have only become more important in the #MeToo era. There is a magnifying glass 

right now on the issue of sexual harassment in the workplace. Looking into a potential executive’s 

background with eyes peeled for a history of workplace harassment is one way that companies can 

protect employees and prevent #MeToo claims from impacting their brand. Employment verification 

checks can also be useful here if past employers are willing to talk about why a person left his or her 

previous job. 

Organizations have had to oust top executives over #MeToo allegations. In September 2018, CBS CEO 

Les Moonves resigned from his position after six women came forward accusing him of sexual 

misconduct. Quartz stated that Moonves was “the first CEO of a Fortune 500 company to go down 

because of #MeToo.” He likely won’t be the last, and that fact should motivate businesses to learn more 

about their leaders’ workplace conduct. 

 

5. Avoiding high turnover costs 

You need to get it right the first time when hiring a new executive. According to a study conducted by 

the Center for American Progress, the average cost of replacing a high-ranking executive is 213% of the 

job’s annual salary. Since many CEO and C-suite positions pay six-figure salaries, that cost can be truly 

extreme.  

Organizations cannot afford to hire executives who they will need to replace after a few months or even 

a few years. Thorough vetting leads to more deliberate hiring decisions, in turn leading to longer tenures 

and better investments for your business. 

Building a Management and Executive Screening Strategy 
By now, it should be clear why thorough background checks are so important for the leaders of any business or 

organization. The next question is, what constitutes a successful management or executive screening strategy?  

Ideally, a background check process for a new manager or executive will include all or most of the following. 

• Alias checks and SSN validations: A Social Security Number validation check can accomplish three 

things. First, it confirms the SSN is valid and belongs to the right person. Second, it finds alternative 

names associated with the SSN, including maiden names, name changes, and aliases. Third, it identifies 
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addresses affiliated with the individual. These checks are important to make sure you aren’t dealing 

with a fraud or with someone trying to hide a dirty past with a clean name. 

• Criminal history checks: Running one state criminal history check isn’t enough: you should also search 

multi-jurisdictional databases and order county and federal district checks based on the candidate’s 

address history. 

• Run civil history checks: Civil history checks can tell you if your candidate has been involved in lawsuits 

or court disputes. You can run two types of civil history checks: county and federal. 

• Verify resume details: You can use verification checks to check virtually every detail on a candidate’s 

resume, including employment history, education, and any professional certifications or licenses the 

candidate claimed.  

• Check references: Calling references—including former bosses, mentors, managers, colleagues, or 

employees—can tell you a lot about a person’s character, work ethic, and ability to perform the 

responsibilities of a leadership position. 

• Look at credit history: Especially for positions that involve financial responsibility—which is most 

managerial or executive positions—credit history checks can be a good way to dig deeper into a 

candidate’s money habits.  

• Other checks: Drug tests can be an important step for company leaders, especially since managers 

and executives set an example for the rest of the business. These checks have only become more 

crucial considering the opioid epidemic. Motor vehicle checks are advisable if you expect your 

manager or executive to be driving for company purposes. 

Need help building a manager or executive screening strategy for your business? Use the backgroundchecks.com 

solution to help guide the way. 

Conclusion 
A bright executive or talented manager with good ideas and strong leadership skills can transform your entire 

business for the better, lift company culture, or revolutionize a department or segment of the company. A bad 

executive or manager can destroy your company culture, tarnish your brand image, or leave the business 

directionless and unprofitable. The stakes are too high to take any chances. A thorough management and executive 

screening policy can help your business to avoid these risks and increase the likelihood of a game-changing hire. 


